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Shaping the Digital Future:
Building On A Decade Of Success
The 10th Annual Digital Commonwealth Conference

Hogan Center • College of the Holy Cross, Worcester • April 5, 2016

Welcome to the Digital Commonwealth conference!

This year marks our tenth anniversary, and the
theme of this year’s conference is Shaping the 
Digital Future: Building On A Decade Of Success.  

The Digital Commonwealth is a nonprofit member-
ship organization that builds community, provides
promotion and advocacy, provides training, and
hosts the annual conference -- and we’re always
looking for volunteers to help!  Our partner, the
Boston Public Library, supports the technology plat-
form, system development, digitization services,
and our connection to the Digital Public Library of
America.  

But the most important partners in the Digital Com-
monwealth are the libraries, historical societies, 
museums and other cultural institutions from every
part of the state who share their collections through
the Digital Commonwealth.  We hope you enjoy
this day of learning and celebration!

Elizabeth B. Thomsen
Digital Commonwealth President

At A Glance

8:00 – 9:00 Registration 

9:00 – 9:30 Update from Digital
Commonwealth and
Boston Public 
Library

9:30 – 10:30 Keynote 

10:30 – 10:45 Break 

10:45 – 11:45 Breakout Sessions 

11:45 – 1:30 Lunch & Keynote

1:30 – 2:30 Breakout Sessions 

2:30 – 2:45 Afternoon Break 

2:45 – 3:45 Breakout Sessions

4:00 – 6:00 Reception 

All events are in the Lounge/Ballroom ex-
cept for breakout sessions. Rooms for
those sessions are detailed within.

President’s Welcome
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8:00 – 9:00

Registration
Coffee and Refreshments

Foyer
Lounge

9:00 – 9:30

Digital Commonwealth and Boston Public Library Update Ballroom

9:30 – 10:30    Keynote

Piles of Stuff: On the Challenges and Opportunities for 
Aggregating Digital Collections
Speaker: Paul Conway, Associate Professor at the University of 

Michigan School of Information

For the past 25 years, libraries, archives, and museums have been digitizing
their collections for access and, increasingly, as a preservation alternative.
The pace, scope, and scale of these activities have increased dramatically.
So too have new efforts to combine digital collections from individual
repositories into large scale aggregations that promise improved search and
discovery capabilities. This keynote address will review the milestones of
the digitization practices in cultural heritage organizations with particular
attention to the mechanisms of collaboration. The keynote will then de-
scribe the progress of recent efforts to assemble large-scale digital collec-
tions through collaborative aggregation services, among them the Digital
Public Library of America, Europeana, and NINES. The keynote will then
speculate on what is gained and lost through large scale aggregation and
offer some suggestions about improving our understanding of how users are
making sense of large-scale digital collections. 

Detailed bios of keynote speakers can be found on page 7.

Ballroom

Shaping the Digital Future: Building On A Decade Of Success
2016 Digital Commonwealth Conference

Detailed Schedule
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10:45 – 11:45
Breakout Sessions I

The Wilds of Brookline: The Digital Tale of a 19th Century Family
and the World They Lived In 

Room 401

Speaker: Ken Liss, Brookline Historical Society

The 1822 house built by homeopathic doctor Charles Wild and his wife Mary Johanna Wild was recently
restored and sold to only its sixth owner in the nearly two centuries it has stood near the foot of Brookline’s
Aspinwall Hill. Brookline Historical Society head Ken Liss, whose research helped ensure the house would
not be broken up or torn down, will tell the story—through diaries, ledger books, letters, and more—of
this grand home and the people who lived there.

Privacy Panel with Library Freedom Project & ACLU Massachusetts Room 328
Speakers: Alison Macrina, Library Freedom Project; Kade Crockford,  ACLU of Massachusetts; Jessie Ross-
man, ACLU of Massachusetts

Join Alison Macrina of Library Freedom Project, as well as Kade Crockford and Jessie Rossman of the
ACLU of Massachusetts, for a panel discussion about digital privacy and patrons' rights. The panel will
cover privacy issues with digital collections and the associated law enforcement issues, like National Se-
curity Letters and DMCA takedown notices, and will  take questions regarding privacy issues in libraries,
particularly regarding library technology, the rights and responsibilities of librarians in Massachusetts, and
what you can do to protect patron privacy, inside the library and out. 

National Digital Stewardship Residency – Boston Projects Room 320
Julie Seifert, Harvard University; Stefanie Ramsay, State Library of Massachusetts; Alice Sara Prael, John F.
Kennedy Presidential Library and Museum; Jeffery Erickson, Healy Library at UMass Boston; Alexandra
Curran, MIT Libraries

The National Digital Stewardship Residency (NDSR) Boston program is funded by a 2013 Laura Bush
21st-Century Librarian Program Grant from the Institute of Museum and Library Services (IMLS) and ad-
ministered by Harvard Library, in partnership with MIT Libraries. The residency program is designed to
develop the next generation of stewards to collect, manage, preserve, and make accessible our digital as-
sets.  The NDSR model was developed by the Library of Congress in partnership with the IMLS and was
first piloted and continues to run in the DC area.  

10:30 – 10:45

Exclusive Vendor Exhibits/Networking Time Lounge

Speaker bios begin on page 8.
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11:45 – 1:30 Lunch and Keynote

The Archival Edge Revisited: Reflections on the Purpose of
Archives in the Digital Era
Speaker: Richard Pearce-Moses, Fellow and Past-President of the Society of Ameri-

can Archivists, and Founder (retired) of the Archival Studies Program
at Clayton State University in Morrow, Georgia.

Over the past several decades, archival practice has changed significantly to adapt
to the digital information ecosystem.  The rise of born-digital records has raised in-
teresting questions about the very nature of records, while also forcing archivists to
rethink how they do their job. Cloud computing, data mining, open data, and other
technologies have enormous potential for novel approaches to use.  As important,
these new technologies reverse traditional archival questions of what to preserve:
some individuals argue – seriously – that all information can be saved.  At the same
time, concerns for the right to be forgotten, the increasing risk of personal informa-
tion being released, and other ethical issues also challenge the nature of archives.
Pearce-Moses will offer his thoughts on the purpose of archives in the digital era
and argue that archivists have a particular moral duty to serve the future as custodi-
ans of the past.

Mr. Pearce-Moses’s remarks can be found at:
http://arstweb.clayton.edu/rpm/papers/Pearce-Moses_ArchivalEdge_v3_pub.pdf

Detailed bios of keynote speakers can be found on page 7.

Ballroom

The five residents of the Boston program will provide a summary of the projects they’ve been working on
this year:

Alexandra Curran, MIT Libraries: “Preservation Storage: Bringing Holistic Decision-making
into Action”

Jeffrey Erickson, Healey Library at the University of Massachusetts Boston: “Digital Preservation
Planning and Implementation in University Archives and Special Collections at UMass Boston”

Alice Prael, John F. Kennedy Presidential Library and Museum: “Preservation of a Legacy: Long Term
Digital Preservation at the John F. Kennedy Presidential Library”

Stefanie Ramsay, State Library of Massachusetts: “Assessment and Workflow Analysis for the Preser-
vation of Born-Digital and Digitized Massachusetts State Publications”

Julie Siefert, Harvard University: “Preparing for a Trustworthy Repository Certification of Harvard
Library’s DRS”

National Digital Stewardship Residency – Boston Projects (cont)



5

1:30 – 2:30
Breakout Sessions II

The Digital Commonwealth Repository System Development
Session: Year in Review and Future Directions -

Room 328

Speakers: Eben English & Steven Carl Anderson, Boston Public Library 

This session will provide a review of the features and collections added to the Digital Commonwealth
system over the past year, such as the integration of scanned book content from the Internet Archive with
full-text searching and page-level highlighting. Steven and Eben will discuss the implementation of these
recent features in detail and review plans for future additional functionality and system updates, and
report on their efforts to make the code behind the site more extensible and shareable, as well as ongoing
efforts around migrating metadata to Linked Data RDF. In addition, this session will also revisit usage sta-
tistics and user behavior patterns for the Digital Commonwealth site in an attempt to further explore user
behavior, site traffic sources, popular content, and the impact of metadata quality on discoverability.

– The Massachusetts State Historical Records Advisory Board
(SHRAB) Grant programs 

Room 320

Speaker: Rachel Onuff, Roving Archivist for the Commonwealth of Massachusetts

The Massachusetts State Historical Records Advisory Board (SHRAB) offers two grant programs to smaller
cultural heritage institutions in the Commonwealth:  the Roving Archivist Program and the Regrant Pro-
gram.  The application for both programs is simple and proposals are reviewed on an ongoing basis.  The
Roving Archivist helps institutions with strategic planning, policy and procedure development, and trains
staff or volunteers how to inventory and process archival materials.  The Regrant Program awards institu-
tions up to $1,000 for archival supplies, shelving, or dataloggers.  These grants need to be matched but
the match can be in volunteer hours.  The Roving Archivist will describe both of these grant opportunities
and how they might benefit your institution, especially as you prepare materials for digitization.

Back to the Future – Digitizing the Next Generation of Historic
Maps

Room 401

Speakers: Michelle LeBlanc & Evan Thornberry, Norman B. Leventhal Map Center, Boston Public Library

Evan Thornberry, Reference and Geospatial Librarian, and Michelle LeBlanc, Director of Education at the
Norman B. Leventhal Map Center at the Boston Public Library discuss the challenges, benefits and future
of digital map collections, from crowdsourced geographic data to helping educators to integrate these
complex resources into their teaching at all grade levels.

Speaker bios begin on page 8.
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2:45 – 3:45
Breakout Sessions III

Nuts and Bolts of Building the Digital Harvard Art Museums Room 320

Speaker: Jeff Steward,  Harvard Art Museum

Several years ago the staff at the Harvard Art Museums started to assemble a new suite of digital tools to
coincide with the opening of the new museums in November 2014. In this session we’ll talk about the
implementation of these tools along with the museums’ aesthetic and design; APIs and the collection
databases; data visualization and creative reuse of collections information; and the commingling of the
physical and digital experience in the Lightbox Gallery.

Stayin’ Alive Through Community Scanning Room 401

Speakers:Melissa Campbell, Director Plainville Public Library and  Joanne Riley, UMass Boston Archivist 

Melissa Campbell, Director of the Plainville Public Library, will discuss a collaborative project between
the Plainville Public Library and the Plainville Historical Commission to gather old photographs of
Plainville people and events from our residents to scan and exhibit on the SAILS Digital History site.
Joanne Riley will present an overview of the Mass Memories Road Show, an ongoing public history proj-
ect, including some of the hard lessons learned during the project’s first dozen years.

Digitization and Preservation Forum Room 328

Speakers: Terrance D’Ambrosio & Frances Harrell, NEDCC

Join Terrance and Frances as they discuss the intersections of digital reformatting and preservation, of the
physical and the digital. The conversation will look at the concepts that influence decisions about digiti-
zation and long-term stewardship, rather than specific tools and approaches. This will be an open forum,
so bring your questions!

2:30 – 2:45
Afternoon Break/Exclusive Exhibit Time Lounge

Speaker bios begin on page 8.

Celebrating the Digital Commonwealth • 2006 - 2016
The 10th Anniversary reception will begin at 4:00 pm in the lounge. Please join us
in celebration as we mark the first decade of the Digital Commonwealth.

Special Event: Anniversary Reception
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Richard Pearce-Moses is recently retired after more than thirty years as a professional archivist
after founding the Master of Archival Studies Program at Clayton State University in Morrow, Geor-
gia.  Previously, he was Deputy Directory for Technology and Information Resources at the Arizona
State Library, Archives and Public Records in Phoenix, Arizona.  He has also worked as an archivist
at the Heard Museum, Arizona State University Libraries, the Texas State Library and Archives, and
the Texas Historical Foundation, and the Harry Ransom Center at the University of Texas at Austin.
For the past decade, he has focused on the problems of digital records.  In 2008 the Library of
Congress named him a Digital Preservation Pioneer, and in 2007 he received the Kilgour Award
for Research in Library and Information Technology. Pearce-Moses remains an active participant
in the InterPARES Trust project, exploring shifting concepts underlying archives in the digital era.

He served as President of the Society of American Archivists, is a Fellow of
the Society, and is a Certified Archivist.  Library of Congress named him a
Digital Preservation Pioneer.  He was the principal author of A Glossary of
Archival and Records Terminology.

The full text of Mr. Pearce-Moses’s remarks can be found at: 

http://arstweb.clayton.edu/rpm/papers/Pearce-Moses_ArchivalEdge_v3_pub.pdf

Keynote Speakers
Paul Conway is associate professor at the University of Michigan School of Information. His re-
search and teaching focuses on archival science, the digitization and preservation of cultural her-
itage resources, and the ethics of new technologies. His funded research projects at Michigan have
included developing a model of expert user interaction with large collections of digitized photo-
graphs, modeling and measuring the quality of large scale digitization as represented in the
HathiTrust Digital Library, and exploring the value of creating thematic aggregations of digitized
content from multiple organizations. Prior to joining the University of Michigan faculty, he was an
archivist at the National Archives and Records Administration and a senior
administrator for the libraries at Yale and Duke universities. In 2005, he re-
ceived the American Library Association's Paul Banks and Carolyn Harris
Preservation Award for his contributions to the preservation field. He is a Fel-
low of the Society of American Archivists and holds a Ph.D. from the Univer-
sity of Michigan.
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Steven Carl Anderson is a Digital Repository Developer at the Boston Public Library working on the Digital Com-
monwealth (the DPLA service hub for Massachusetts) and is an active member of the Hydra community. As a free-
lancer, Steve is working on the creation of the Digital Transgender Archive.  He has also worked for Emory University
and for ETV (Educational TV).

Melissa Campbell has been the Library Director for 19 years at the Plainville Public Library. She has served on the
SAILS Library Network Board in many capacities, including President in 2015-6. 

Kade Crockford is the director of the Technology for Liberty project at the ACLU of Massachusetts, where they write
the Privacy Matters blog. Their writing has appeared in Truthout, the Nation, the Guardian, and the Boston Globe,
among many other outlets. In addition to writing and public speaking on surveillance, Kade conducts research and
serves as an in-house policy expert on issues at the intersection of policing and technology.

Alexandra Curran received an M.A. in  Library and Information Science and a Graduate Certificate in Museum Stud-
ies from the University of South Florida (USF). Her  interests include audio/visual archives, digital curation, and the
preservation of multimedia collections in libraries and cultural heritage institutions.

Terrance D’Ambrosio has worked in the field of digital imaging and visual resources since 2007. Terrance confers
with NEDCC’s clients to evaluate their collections and develop digital imaging proposals and specifications, and
works closely with the Center’s paper and book conservation laboratories on projects that require both conservation
treatment and digital imaging. Previously, Terrance managed the Digital Imaging Unit of the New York Public Li-
brary.

Eben English is a Web Services Developer at the Boston Public Library. Prior to this position, he worked in a number
of academic libraries in Chicago, where he focused on digital collection development and library website design. 

Jeffrey Erickson received his degree from the School of Library and Information Science at Simmons College with a
concentration in Archives and Cultural Heritage Informatics. Building on his extensive professional career in IT, Jeff’s
interest was to become an archivist so he could work on issues related to digital materials. Jeff has solved issues re-
lated to digital materials and technology at the Massachusetts Historical Society, the Forbes House Museum, and
the John F. Kennedy Presidential Library and Museum.

Frances Harrell provides preservation assistance to small and medium-sized cultural heritage institutions through
assessments, consulting, education, and outreach. She serves as Co-Chair of the Digital Preservation Interest Group
for ALA ALCTS Preservation and Reformatting Section and is a member of the Moving Image and Recorded Sound
Roundtable for New England Archivists. She also represents NEDCC on the COSTEP MA (Coordinated Statewide
Emergency Preparedness in Massachusetts) Executive Committee. 

Speaker Bios
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Michelle LeBlanc has 20 years of experience in museum and classroom settings, teaching history and designing pro-
gramming for varied audiences. She is Director of Education at the Norman B. Leventhal Map Center at the Boston
Public Library where she runs all aspects of teacher training, school programming and curriculum development.

Ken Liss has been the volunteer President of the Brookline Historical Society since 2009. He researches and writes
about Brookline history, and presents lectures and walking tours about the town and its rich and varied past. A Brook-
line resident since 1996, Liss works at the Mugar Memorial Library at Boston University, where he is Head of Liaison
& Instruction Services. Visit http://brooklinehistoricalsociety.org for more about Brookline history including links to
his blog, Muddy River Musings.

Alison Macrina is a librarian, privacy activist, and the founder and director of the Library Freedom Project, an ini-
tiative which aims to make real the promise of intellectual freedom in libraries by teaching librarians and their local
communities about surveillance threats, privacy rights and law, and privacy-protecting technology tools to help safe-
guard digital freedoms. Alison is passionate about connecting surveillance issues to larger global struggles for justice,
demystifying privacy and security technologies for ordinary users, and resisting an internet controlled by a handful
of intelligence agencies and giant multinational corporations.

Rachel Onuf is Roving Archivist for the Commonwealth of Massachusetts, a job that allows her to roam the state,
assisting smaller repositories with institutional assessments and hands-on training.  She has worked as a consultant
for the past several years, conducting collection surveys and preservation assessments and teaching workshops on
preservation planning, collection inventory & assessment, and collection management tools, including Archivists'
Toolkit and ArchivesSpace.

Alice Sara Prael graduated with an MLS from the University of Maryland, College Park, where she specialized in the
curation and management of digital assets. She has served as the Digital Programs and Initiatives Graduate Assistant
at University of Maryland Libraries and partnered with the Special Collections and University Archives to create a
workflow for processing born-digital content.  As an intern at the National Archives and Records Administration,
Alice oversaw the digitization and description of a series of records from the John F. Kennedy Assassination Records
Collection. 

Stefanie Ramsay is a recent graduate of the University of Washington’s Information School and she is particularly in-
terested in enhancing access to valuable content through digital collections. Stefanie has worked for the University
of Washington Special Collections Library and the Seattle-based architecture firm NBBJ where she developed their
digital content.

Joanne Riley, UMass Boston Archivist will provide an overview of the ongoing public history project the Mass. Mem-
ories Road Show including lessons learned - sometimes the hard way - during the project’s first dozen years. Joanne
oversees projects like the “Mass. Memories Road Show”, a long-term initiative to collect and preserve images and
stories related to Massachusetts’ 351 communities, and the “1919 Boston Police Strike Project” which, in collabo-
ration with the Boston Police Department Archives, is working with community volunteers to research the lives of
the 1,100+ policemen who participated in that historic event.

Speaker Bios
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Interested in membership in the Digital Commonwealth? 
Your organization can fill out an application at:

http://members.digitalcommonwealth.org/jointhedc
Already a member?  Thank you for your support!

Jessie Rossman joined the ACLU of Massachusetts as a staff attorney in June 2013. She has both trial level and 
appellate advocacy experience, and litigates on a broad range of civil rights and civil liberties issues, including
privacy and technology, free speech, reproductive rights, and gender discrimination. She was recognized as a
2015 National Law Journal Boston Rising Star.

Julie Seifert completed her MLS at  the University of North Carolina Chapel Hill, with a concentration in archives
and records management, and a certificate in Digital Curation. While at UNC, she focused on digital preservation
and completed a Master's project on digital forensics. Julie also received a scholarship to travel to the Czech 
Republic, where she met Czech colleagues and studied digital libraries in the Czech Republic. During graduate
school, Julie participated in an internship in Boston and is glad to be back again.

Jeff Steward is the Director of Digital Infrastructure and Emerging Technology (DIET) at the Harvard Art Museums.
For the past 17 years he has worked at museums with museum data. He provides leadership and guidance on the
use of a wide range of technologies at the museums to reshape the museum experience inside and out. Some of
his work is found at https://vimeo.com/channels/705959

Evan Thornberry is the Reference and Geospatial Librarian for the Leventhal Map Center, where he manages the
reference services and promotes projects relating to GIS and technology.   Previously, Evan spent 3 years as the
Map Library Manager at the Huxley College Map Library at Western Washington Library.

Speaker Bios
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Conference Committee
Think for a moment about Digital Commonwealth's annual conference. Have you ever had an idea for an interest-
ing breakout session? Do you know of a great speaker? Are you facing a digitization challenge that others may
likewise be facing? And, could that challenge be managed with a bit more training? Maybe it's time to join the
conference committee!

The Digital Commonwealth conference committee shapes and develops the annual conference for the upcoming
year. Along with support from professional staff, the committee designs and executes the conference for Digital
Commonwealth.  The committee meets monthly, and most meetings are held through conference calls to mini-
mize travel time. Professional staff is contracted to assist with the conference and manages many details of the
conference allowing the committee members to focus on the content of the conference sessions.   Most commit-
tee members have served for several years, and we always welcome new energy into the committee. Please reach
out to either of our co-chairs if you are interested: Anna Bognolo, Springfield Technical Community College: 
agbognolo@stcc.edu; or  Kristin Slater, SAILS Library Network: kslater@sailsinc.org

Outreach Committee - Join the fun!
Get involved with your Outreach Committee! There are opportunities to participate in a variety of activities:

� organizing events
� contributing to social media communication
� authoring blog posts
� interviewing Digital Commonwealth members about their collections
� designing publicity material
� and more! 

Help make Digital Commonwealth the best it can be! Visit our table here at the conference and learn about what
we do and how you can be part of it. Or contact outreach@digitalcommonwealth.org.

Repository Committee
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