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Presenter
Presentation Notes
This project focuses on issues of making large local TV news collections accessible. Given the volume of collections – daily shows, over periods of 10 years plus, it is expensive and often unfeasible to consider properly cataloguing and digitizing news collections – both because of the funding needs (large sums of money), and the physical time it would take – unless of course you had large sums of money.  So we decided to see what we could do to crack that problem.  In addition, we wanted to explore who could be the audience for large local news collections?



Partners 

WGBH Media Library and Archives (WGBH) 
Northeast Historic Film (NHF) 
Boston Public Library (BPL) 
Cambridge Community TV (CCTV) 

Presenter
Presentation Notes
The project is a collaboration with 3 other partners – Boston Public Library, Cambridge Community TV, and Northeast Historic films. 



 WGBH Media Library and Archives (WGBH) 
— Public TV station (and archive) 
— Local Boston  Public TV news collection 

 
 Northeast Historic Film (NHF) 

— Regional Archive 
— Local Boston commercial station news collection 

 
 Boston Public Library (BPL) 

— Major Public Library 
— Local Boston commercial station news collection 

 
 Cambridge Community TV (CCTV) 

— Community access TV station 
— Local Boston community access coverage (public?) 

Partners 

Presenter
Presentation Notes
We each hold different collections with different perspectives. Journalistically one could compare different types of coverage from a commercial station to a public station to a community access station.  The partnership also would strengthen the project overall and help with sustainability – the burden doesn’t rest with just one organization.



Partner strengths 
 WGBH  

— Deep experience with film, video, audio and moving images 
— Need to solve issues of digital moving images 
— Have beginnings of a solution and work flow of digital files storage, 

preservation, and access 
— Strong relationship with broadcast and on-line viewers, the public, and 

educators 
 NHF 

— Extensive experience with film 
— Extensive experience with issues of moving image preservation and 

access 
— Film transfer and storage capabilities 
— Strong relationship with broad New England community many who have 

lived in the area for years 
 

Presenter
Presentation Notes
Each partner has different strengths that enrich the project, and we serve different audiences in different ways.



Partner Strengths 

 BPL 
— Extensive knowledge of library standards as applies to paper, books, 

photos  
— Strong relationship with local community as a public library resource 
— Strong public access policies and capability 
— Well known institution 
 

 CCTV 
— Close relationship with patrons and community 
— Strong and successful community access station 
— Captured and saved community history from 1990-2000 
— Truly understands the need for digital solutions at economical prices 

 



 
Partner collections 

Presenter
Presentation Notes
Each collection from the partners covers about 1-15 years of time. In and of themselves the singular collections do not have broad historic coverage, but together they cover 40 years of local Boston History. The bigger issue is that no one knows these collections exist.  And in fact the BPL and NHF don’t even know what is in their collections. 
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Presentation Notes
Here are some clips from the collections.



Project goals 

 combine known Boston television collections to develop a 
comprehensive digital library and build a lasting collaboration among 
the community partners 
 

 provide primary source materials in classrooms for the study of urban 
history  
 

 research and create a rights primer for local news collections  
 
 raise awareness of the individual collections and the new online library 

to support sustainability 
 

 preserve and make accessible online unique digital assets with relevant 
descriptive metadata.  
 

Presenter
Presentation Notes
We believe that given the breadth of media available on-line, if an archive is not on-line, it may as well not exist. These days, researchers depend on on-line access for exploration, access and research.  So an audiovisual archive would do well to post as much information as they can about their collection on-line in a way that is searchable to internet search engines.  So the main goal for this project is to build a catalog for the 4 collections and to post the catalog on-line.  Then to work closely with teachers to determine how the materials in a collection like this might best be used in a classroom.  The first pass of digitizing will be chosen through potential classroom use. We plan to use user needs to help drive digitization and preservation choices.  We will also ask them to help pay for that preservation.  Hopefully they will be willing, but at the very least, we will learn what news events and stories are important to our users.  And finally we plan to develop a rights primer guidelines for other archives with large local news collection – in terms of what they need to consider when making the materials accessible.



Goals 
 Use open Source solutions for technology where possible and share 

the solutions 
 

 Identify rights issues and develop guidelines – working with faculty 
and students from Harvard Law School Berkman Center for Internet 
and Society 
 

 Have users help determine digitizing and cataloging priorities 
 

 Develop concrete examples of educational use to stimulate access 
and use 
 

 Invite other news organization in community to join: radio and 
newspaper 

Presenter
Presentation Notes
In addition to creating the digital library, three major goals of the collaboration include using, testing, and demonstrating open-source tools for media archivists; providing curricular context for the study of urban history using primary source materials in classrooms and at community institutions, and researching and creating essential rights modules for clarifying the complex legal issues related to news collections



Rights guidelines 

© 2010 WGBH  
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Presenter
Presentation Notes
The rights issues for news collections are complicated.  Generally speaking, and especially 40 years ago, releases were not obtained for materials shot and used in news programming.  It was always considered very ephemeral – used that night on the news locally only and then gone.  Well as archivists with these collections, we know very well they are not gone, and they are now historical records. And if accessible on the web, they are no longer just local.  So what kind of access and use can we allow if we don’t have any rights documentation?  What are the issues we need to consider that determine levels of legal risk?  We are working with the Harvard Law School’s  Berkman Center for Internet and Society to build a guide to these issues.  This is very much a draft and work in progress.  Some of these components may change.  This is also very much meant to help archivists feel comfortable with decisions of allowing access and use, NOT to keep you from doing so out of fear of legal problems.  
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These are the challenges we are facing.  Physically, this is a series of photos of the BPL film collection. There are approx 2,330 cans of film.   So you can get a sense of what it would take to identify anyone news story on these reels.  
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As you can see – discoverability is highly dependent on a good catalog, 
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Even the video tape needs a catalog.



NHF WCVB film collection 14 
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And this is the NHF collection.  The card sitting on top of the can is an assignment sheet.  It supposedly describes the stories on each of the reels in the cans.  But the cans are only identified by the dates on the outside.  And not every can has an assignment sheet inside.  There are over 4000 cans and over 4 million feet of film plus 500 videotapes. Our first task is to build a catalog that we can post on-line working from the information we have. We obviously won’t have the time and money to view all this film and video and properly catalog and describe the content, so we have to work with what we have.  Again, a major question we hope to answer is – will this be enough information to help with discoverability of content?  



NHF/WCVB assignment sheets 15 

© 2010 WGBH  

Presenter
Presentation Notes
These are the challenges we are facing in building the catalog.  This is a sample assignment sheet for the WCVB collection.  We are inputting this information into a database.  These are pretty consistent.  
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The BPL collection is index on library cards.  There are about 22 drawers like this. We estimate about 40,000 cards
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A close up of the cards.  Not a whole lot of information here.  
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And it’s inconsistent data.  Is this enough data to allow discoverability?  We also hope to match up story dates between collections to help enhance the data.  
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Luckily the WGBH and CCTV collections are almost completely catalogued in an electronic database. The record on the left is like an assignment sheet – a full show tape log- and the record on the right is like an index card – a field tape log.Most news events were covered by all news outlets.  We are hoping if WCVB covered the same story as WHDH or WGBH, and we have an index card from the BPL collection,or  an electronic descriptive record from WGBH,or an assignment sheet from the WCVB collection –that  perhaps we can better identify news materials in the collections with weak cataloging.  The story dates would be the linking factor.



Intern blogs 20 
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Over the summer we had a team of interns typing the information from the index cards and assignment sheets into a database.  To inspire the interns and give them a break from the tedious work, we had them pick a news story they discovered while entering the data that interested them.  They researched the story using the Boston Globe archives and other resources, and then wrote a blog about it.  This is an example of one of the blogs, that also shows the index card. We’re still trying to figure out how to capture this additional rich information from their research in the catalog.



Blog site 

© 2010 WGBH  
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This is another example of a blog posting.  It really help the stories come alive and it gives us some indication as to what has sparked interest among our interns and potential younger users and audience.  It has also allowed our student interns to become more engaged with he content and project.



Teachers and student use 

 How to engage students and teachers to use this local 
TV news collection 
 

 Project partner:  
—Teachers Domain / PBS LearningMedia 
—An on-line digital library of media resources from 

PBS programming aligned to curriculum topics and 
state educational standards 

Presenter
Presentation Notes
Once we’ve built this on-line catalog, how do we encourage use?  And who might be most interested in using it?  We decided to work with Teachers Domain group here at WGBH to develop activities for high school teachers to use the collection.
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Teachers Domain is a collection of resources produced from PBS programming for use in K-12 classrooms. We found that 60 mins NOVAs are too long for most classroom use, so we produced smaller excerpts targeted at specific curriculum topics and built a digital library of the resources.
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This is an example of a resource about civil rights and school desegregation.  It is a clip from WGBH News collection.This is the resource page with a background essay putting the clip into context for the teacher and the student, discussion questions and the standards it relates to.



Classroom use 25 
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So we need to get materials like this and the clip reel used in classrooms.  



Educational use 

 Develop activities for teachers to help encourage use of 
digital libraries 
—How to research and explore a large digital library of 

local news 
—Use to teach media literacy 
—Use of primary source materials 
—How to engage with content 

>How to help specific topics and themes to be easily 
found 
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We hope to provide curricular context for the study of urban history using primary source materials in classrooms and at community institutions. The challenges are moving from a raw news digital library to a customized curriculum format. We want to develop activities for teachers to encourage the use of digital libraries beyond the specific content in this collection.  Use the collection as a jumping point to teach media literacy, research skills, use of primary source materials.  And of course how to pull out specific themes in the content.



Classroom use 

 Will need content that could be used in classroom  
—History of Boston – locations, events, people 

 
—The changing face of a city over 40 years 

 
—Local events that made national news 

 
—Curricular context for the study of urban history 
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The content focus could be around Boston history, urban planning and changing face of cities over 40 years, urban issues that any community faces.  There are local events that made national news, or that were pivotal in changing local policy.  We plan to work with our advisors to pull content based on the catalog that would be relevant for classroom use.  We will digitize 40 hours of content – 10 hours from each collection and post it online.  Other content will be digitized on an as request basis from our users for a small fee.  User input will drive our preservation and digitization choices – the stories of interest to our users will be the ones posted.  We are just beginning to tackle these issues with a focus group of teachers.  We are currently looking for teachers to participate in a focus group.  So stay tuned……
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Visit Boston Local News 
 
http://bostonlocaltv.org/ 

Presenter
Presentation Notes
We’ll be sure to post our findings.   Please visit our current website and tell us your favorite stories,. ……Thank you.
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